Minutes of the 
Wayne County Soil & Water Conservation District 
Regular Meeting— April 16, 2025
District Office, 7312 Route 31, Lyons NY 14489

Directors in attendance: Lynn Chatfield as Vice-Chairman, Peter Stoep, Pat VanLare, Steve Olson
Directors absent: Jim Brady
Staff in attendance: Ron Thorn, Kelly Reynolds as secretary.
Guests in attendance: Victor DiGiacomo

Call to order
Vice-Chairman Lynn Chatfield called the meeting to order with a quorum present at 8:34 am.

Minutes
Vice-Chairman Lynn Chatfield asked for any comments, changes, or corrections to the minutes from 
March 19, 2025
Motion to approve the minutes as presented was made by Steve Olson. All in favor, motion approved. 
Resolution #2025416-01

Bills
The Unpaid Bills Detail report was provided by Kelly Reynolds.
Motion to approve the bills as submitted was made by Steve Olson. All in favor, motion approved. 
Resolution #2025416-02

Treasurer’s Report
The Treasurer’s Report was presented by Kelly Reynolds. 
Motion to approve the Treasurer’s Report was made by Steve Olson. All in favor, motion approved. 
Resolution #2025416-03

SWCC:  Victor DiGiacomo, see attached report
Farm Bureau report: No report
Grange and NYACD reports were presented by Pat VanLare
County Contracts, Grants, and Program updates were presented by Ron Thorn. 

General Business
[bookmark: _Hlk193973576]Motion to approve a change in BOD responsibilities due to Chairman Mark Humbert’s temporary stepping down to serve as County Administrator as follows: Lynn Chatfield as Chairman, Peter Stoep as Vice-chairman, Pat VanLare as Treasurer was made by Lynn Chatfield. All in favor, motion approved. 
Resolution #2025416-04

Motion to pay Lake Breeze Fruit Farm $48,385.50 for completion of NYS cost-share grant implementation of AEM plans on NYS Grown & Certified contract #T00346GG was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025416-05


Motion to pay Valerie Smith $7,175.00 for approved County Septic Grant was made by Steve Olson. All in favor, motion approved. 
Resolution #2025416-06

Motion to purchase survey equipment as presented up to $14,639.40 was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025416-07

Motion to approve Chase Ayotte to pursue drone operation certification and the purchase of a drone as presented was made by Steve Olson. All in favor, motion carried. 
Resolution #2025416-08

Motion to approve the hiring of Annika Lachnor for the public relations specialist position was made by Pat VanLare. All in favor, motion approved. 
[bookmark: _GoBack]Resolution #2025416-09
SWCD Law training was presented by Victor DiGiacomo. 

Upcoming Events
April 23-25: Tree Sale pick up
April 30: Envirothon
May 17: E-Waste Collection Red Creek Rd, Wolcott 7am-Noon

Next meeting Wednesday, May 21, 2025

Adjournment
Lynn Chatfield moved that the meeting be adjourned, and this was agreed upon at 9:52 am. 




______________________________________________          _______________
Kelly Reynolds, Secretary/Treasurer to the Board                        Date



______________________________________________          ________________
Lynn Chatfield, Chairman                                                                    Date
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