Minutes of the 
Wayne County Soil & Water Conservation District 
Regular Meeting— August 20, 2025
District Office, 7312 Route 31, Lyons NY 14489

Directors in attendance: Lynn Chatfield as chairman, Steve Olson, Pat VanLare, Jim Brady, Peter Stoep
Staff in attendance: Ron Thorn, Kelly Reynolds as secretary, Annika Lachnor.
Guests in attendance: 

Call to order
Chairman Lynn Chatfield called the meeting to order with a quorum present at 8:30 am.

Minutes
Chairman Lynn Chatfield asked for any comments, changes, or corrections to the minutes from July 16, 2025. 
Motion to approve the minutes as presented was made by Jim Brady. All in favor, motion approved. 
Resolution #2025820-01

Bills
The Unpaid Bills Detail report was provided by Kelly Reynolds.
Motion to approve the bills as submitted was made by Jim Brady. All in favor, motion approved. 
Resolution #2025820-02

Treasurer’s Report
The Treasurer’s Report was presented by Kelly Reynolds. 
Motion to approve the Treasurer’s Report was made by Steve Olson. All in favor, motion approved. 
Resolution #2025820-03

SWCC See attached report
Farm Bureau: No report
Grange and NYACD reports were presented by Pat VanLare.
County Contracts, Grants, and Program updates were presented by Ron Thorn. 
NRCS and FSA reports were made by __________________________
Staff report was presented by Annika Lachnor.

General Business

[bookmark: _Hlk193973576]Motion to approve funding up to $2,000 to send BOD members and staff to the annual NYACD meeting in Syracuse September 22-24, 2025 was made by Peter Stoep. All in favor, motion approved. 
Resolution #2025820-04

Motion to approve payment to Reed Farms for implementation of the EPM Erosion and Sediment Control Implementation in the Genesee River and Finger Lakes Watersheds Round 2 contract #T00277GG for up to $22,000 upon AEA approval from the Special Funds account to be reimbursed when funds are received from NYS was made by Steve Olson. All in favor, motion approved. 
Resolution #2025820-05

Motion to approve funding to send two people to the Administrative Conference organized by NYSCDEA in Cazenovia, NY on October 28-29, 2025 at $150 per person was made by Jim Brady. All in favor, motion approved. 
Resolution #2025820-06

Motion to approve up to $400 ($50 per person) to send up to eight staff members to the 2025 Conservation Skills Workshop October 6-9 in Auburn was made by Steve Olson. All in favor, motion approved. 
Resolution #2025820-07

Motion to approve the Drone Policy as presented was made by Pat VanLare. All in favor, motion carried. 
Resolution #2025820-08

Motion to approve the Internal Control for Finance Policy as presented was made by Jim Brady. All in favor, motion carried. 
Resolution #2025820-09

The Board went into executive session to discuss personnel issues at 9:31.
Executive session was concluded at 9:43.

Upcoming Events
September 6: Hazardous Household Waste Collection 9-2
September 11 FLLOWPA Central Region Meeting 10-11:30, Seneca Falls
September 22-245 NACD NE & NYACD Meeting, Syracuse

Next meeting Wednesday, September 17, 2025

Adjournment
[bookmark: _GoBack]Lynn Chatfield moved that the meeting be adjourned, and this was agreed upon at 9:43 am. 




______________________________________________          _______________
Kelly Reynolds, Secretary/Treasurer to the Board                        Date



______________________________________________          ________________
Lynn Chatfield, Chairman                                                                    Date
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