Minutes of the 
Wayne County Soil & Water Conservation District 
Regular Meeting— March 19, 2025
District Office, 7312 Route 31, Lyons NY 14489

Directors in attendance: Mark Humbert as chairman, Lynn Chatfield, Pat VanLare, Jim Brady, Peter Stoep
Staff in attendance: Ron Thorn, Kelly Reynolds as secretary.

Call to order
Chairman Mark Humbert called the meeting to order with a quorum present at 8:35 am.

Minutes
Chairman Mark Humbert asked for any comments, changes, or corrections to the minutes from February 19, 2025. 
Motion to approve the minutes as presented was made by Lynn Chatfield. All in favor, motion approved. 
Resolution #2025319-01

Bills
The Unpaid Bills Detail report was provided by Kelly Reynolds.
Motion to approve the bills as submitted was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025319-02

Treasurer’s Report
The Treasurer’s Report was presented by Kelly Reynolds. 
Motion to approve the Treasurer’s Report was made by Lynn Chatfield. All in favor, motion approved. 
Resolution #2025319-03

SWCC See attached report
Farm Bureau report was presented by Mark Humbert. 
Grange and NYACD reports were presented by Pat VanLare
County Contracts, Grants, and Program updates were presented by Ron Thorn. 

General Business
Chairman Mark Humbert was named as interim Wayne County Administrator. He will need to step down as a WCSWCD board member while serving in this capacity. A new Farm Bureau member will need to be added to the Board and a new chairman named. 

County contracts still need updating and signatures. Lynn can sign them with the exception of the Harvesting contract as his town is named. Ron will consult with County to get the situation resolved. 

[bookmark: _Hlk193973576]Motion to approve the adoption of the Wayne County Policies on Information Security, Ethics, Sexual Harassment and Workplace Violence as presented on the Wayne County Internal Website policies page was made by Lynn Chatfield. All in favor, motion approved. 
Resolution #2025319-04

Motion to accept the 2025 Construction Equipment Rental Bid Summary as presented was make by Pat VanLare. All in favor, Mark Humbert abstains, motion approved. 
Resolution #2025319-05

Motion to send a letter of support to the Town of Huron for application for a NYS Environmental Facilities Corporation (NYSEFC) Wastewater Infrastructure Engineering Planning Grant (EPG) was made by Jim Brady. All in favor, motion approved. 
Resolution #2025319-06

Motion to pay Fred Chanteau $5,800 septic reimbursement that was approved by the Water Quality Coordinating Committee pending required documentation for the NYS Septic System Replacement Fund Program through Wayne County was made by Jim Brady. All in favor, motion approved. 
Resolution #2025319-07
[bookmark: _GoBack]
Motion to purchase a truck using up to $50,000 Part C funds and re-building the Vehicle Replacement fund by selling the Chevy Colorado was made by Jim Brady. All in favor, motion carried. 
Resolution #2025319-08

Discussion was had regarding future staffing. An interview with Annika Lachnor for the Public Relations position is scheduled immediately following this meeting. 
The importance of cross-training all jobs was brought up. 

Lynn Chatfied requested that in future, we host an e-waste recycling event on the eastern side of the county. 

Upcoming Events
March 26-27: E-Waste collection
April 23-25: Tree Sale pick up
April 30: Envirothon

Next meeting Wednesday, April 16, 2025

Adjournment
Lynn Chatfield moved that the meeting be adjourned, and this was agreed upon at 10:05 am. 




______________________________________________          _______________
Kelly Reynolds, Secretary/Treasurer to the Board                        Date



______________________________________________          ________________
Lynn Chatfield, Chairman                                                                    Date
2

