Minutes of the 
Wayne County Soil & Water Conservation District 
Regular Meeting— June 18, 2025
District Office, 7312 Route 31, Lyons NY 14489

Directors in attendance: Lynn Chatfield as chairman, Steve Olson, Pat VanLare, Jim Brady, Peter Stoep
Staff in attendance: Ron Thorn, Kelly Reynolds as secretary.

Call to order
Chairman Lynn Chatfield called the meeting to order with a quorum present at 8:31 am.

Minutes
Chairman Lynn Chatfield asked for any comments, changes, or corrections to the minutes from May 21, 2025. 

Motion to approve the minutes as presented was made by Jim Brady. All in favor, motion approved. 
Resolution #2025618-01

Bills
The Unpaid Bills Detail report was provided by Kelly Reynolds.
[bookmark: _GoBack]Motion to approve the bills as submitted was made by Peter Stoep. All in favor, motion approved. 
Resolution #2025618-02

Treasurer’s Report
The Treasurer’s Report was presented by Kelly Reynolds. 
Motion to approve the Treasurer’s Report was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025618-03

Reports
SWCC See attached report
Farm Bureau report was presented by Steve Olson/Pat VanLare. 
Grange and NYACD reports were presented by Pat VanLare.
County Contracts, Grants, and Program updates were presented by Ron Thorn. 

General Business

[bookmark: _Hlk193973576]Motion to approve updates to grammar and punctuation and language clarifications in the Internal Controls and Policy Guidebook as presented was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025618-04

Motion to adjust the summer work schedule to the first full week of May through the last full week of September was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025618-05

Motion to discontinue the Equipment fund, Vehicle fund, and Maintenance fund by moving all balances into the general fund was made by Pat VanLare. All in favor, motion approved. 
Resolution #2025618-06
Motion to keep the Shop Improvement Fund intact and add it to the policy manual was made by Steve Olson. All in favor, motion approved. 
Resolution #2025618-07

Motion to add the County Workplace Violence Prevention Program as an addendum to the Internal Controls and Policy manual was made by Pat VanLare. All in favor, motion carried. 
Resolution #2025618-08

Motion to adopt a Clothing Policy as follows: “All field employees will be reimbursed up to $150 per year for appropriate boots if needed. The District Manager has discretion to spend up to $1,800 annually for group ordered logo wear for all staff and Board members.” was made by Pat VanLare. All in favor, motion carried. 
Resolution #2025618-09

Motion to approve payment to Harper Farms $123,650.00 for the completion of AgNPS Round27 grant contract C701487 from the grant account and the Special Projects fund until funds are received from the state was made by Steve Olson. All in favor, motion carried. 
Resolution #2025618-10

Motion to approve payment to Maple Lawn Dairy for $35,000, Smith Family Farms for $14,000, and Joe Galbraith for $5,600 for year 1 installment of CRF 7 Canandaigua Outlet Cover Crop grant C012591 from the grant account was made by Steve Olson. All in favor, motion carried. 
Resolution #2025618-11

Motion to approve returning funds of $4,929.64 to NYS for the unspent balance of CRF 5 Pollinator grant contract T012329 was made by Steve Olson. All in favor, motion carried. 
Resolution #2025618-12

Motion to approve applying for and participation in Option 3 of AEM Round 19 three-year contract was made by Pat VanLare.  All in favor, motion carried. 
Resolution #2025618-13

Motion to approve the purchase of a drone and training from Sky Op of Canandaigua for up to $4,500.00 was made by Jim Brady. All in favor, motion carried. 
Resolution #20256189-14

Motion to approve change order payment of $125,000 to Colliers, Supplement #2, for additional modeling, design and permit effort required to complete final design of the REDI Port Bay project once payment is approved by the County Public Works Committee was made by Peter Stoep. All in favor, motion carried. 
Resolution #2025618-15.


Next meeting Wednesday, July 16, 2025

Adjournment
Lynn Chatfield moved that the meeting be adjourned, and this was agreed upon at 9:41 am. 


______________________________________________          _______________
Kelly Reynolds, Secretary/Treasurer to the Board                        Date



______________________________________________          ________________
Lynn Chatfield, Chairman                                                                    Date
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